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Leading Media Operator Brings a 40,000-Rule
Estate Under Continuous Policy Assurance with
Tufin
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INDUSTRY ESTATE COMPLIANCE PLATFORM

Telecommunications & Media 40,000-rule multi-vendor NIST - ISO 27001/27002 - PCI- Tufin Unified Control Plane
firewall estate DSS - GDPR

The Challenge

A leading European telecommunications and media operator serves millions of consumer, business, and public-sector customers
across fixed, mobile, and broadband networks. Formed through the merger of two large operators, the organization inherited three
different firewall change management processes, a 40,000-rule estate, and a security and networking culture split across two legacy
environments. There was no consistent way to measure the effectiveness of segmentation policy across the estate, manual change
workflows had become the ceiling on every project the business was trying to deliver, and a historical security incident had reinforced
the need for continuous policy hygiene rather than periodic review.

"Post-merger, we were running three different change processes across a 40,000-rule
estate. We had no way to measure whether our segmentation was actually working, and
manual workflows had become the ceiling on every project we delivered.”

— Head of Security Design, Leading European Telecom and Media Operator

Why Now

The organization had committed to a multi-year automation programme spanning network, security, and cloud, with greenfield
environments earmarked as the first proving grounds. A formal evaluation was conducted against a competing tool: although the
competitor was the team's initial preference, it was priced at three times the cost, and Tufin met every functional requirement at a
materially better commercial position. The decision was anchored in a measurable assurance outcome rather than tooling preference,
and internal business case approval was secured before commitment.

Strategic Goals

« Consolidate three inherited change processes into a single, automated, auditable workflow

» Measure and remediate risky rules across the 40,000-rule multi-vendor estate

» Scale rule change throughput across roughly 7,500 changes per year without proportional headcount growth
* Remove human error from new-rule creation and amendment workflows

 Establish continuous compliance posture against industry frameworks and internal baselines
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Solution Deployed

Tufin's unified control plane was deployed across the combined firewall estate, with the first rollout targeting a greenfield environment to
prove value quickly. Customised workflows were configured to require application-owner approval on relevant change types, mirroring the
organization's governance model rather than forcing the team to adapt to a generic tool. Continuous policy assessment was switched on
across the wider estate, surfacing risky and overly permissive rules for systematic remediation. The deployment is now extending from the
originally automated environment, where roughly 30 percent of changes are automated, into the wider legacy network.

Results

* 75% improvement in change management efficiency

End-to-end automation collapsed multi-week change cycles into days, with SLAs "75 percent faster change
cycles, £530,000 saved
every year, and a single

policy model across a

for engagement, raise, approve, and implement steps all running materially faster
than under the prior manual process.

¢ £530,000 in annual operational savings
Manual effort on rule creation and amendments dropped from roughly 1,700

people days per year to 630, freeing capacity for higher-value security work and 40,000-rule estate. The
translating directly into £530,000 of annualised savings. bigger shift is cultural:

¢ 40,000-rule estate under continuous assurance Security and networking
Risky, stale, and overly permissive rules are now identified and remediated now operate in sync,

systematically, with policy posture measured continuously against internal d iect deli isn't
baselines and industry standards rather than during periodic audits. LA (S CAI A 7 L)

held hostage by manual
* Human error designed out of the change workflow / K
Automated validation and policy checks eliminated the mistakes that had HEHE e
previously caused failed changes and rework, with workflow customisation e B M R

ensuring application owners are looped in at the right point. Telecom and Media Operator

* Security and networking teams in sync
A single, shared view of policy has aligned previously siloed teams, accelerating
project delivery and turning security from a delivery constraint into a delivery partner.

Why Tufin

» End-to-end change automation that consolidated multiple legacy workflows into one model with first-time-right enforcement, removing
the manual rework cycle

« Continuous policy assessment across a 40,000-rule multi-vendor estate, measuring segmentation effectiveness and risky-rule density
against industry standards (NIST, ISO 27002, PCI-DSS) and internal baselines

« Strongest functional fit at one-third the cost of the closest competing tool, validated through formal side-by-side evaluation

About Tufin

Tufin helps enterprises govern and secure connectivity across today's complex multi-vendor networks. As the leader in network security posture management, Tufin
provides the trusted control layer organizations need to understand exposure, measure segmentation effectiveness, automate policy changes safely, and maintain
continuous compliance across on-premises, cloud, SASE, microsegmentation, and hybrid environments. Built on customer-proven network automation playbooks and
the industry's only Dynamic Network Connectivity Graph, Tufin is bringing Multi-Vendor Agentic Network Security to the enterprise, helping organizations move from
visibility to governed, Al-driven action.

To learn more, visit www.tufin.com.

© tufin 2026 tufin.com



